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DIARY NOTES

DD/S

17 June 1963

1. I advised Matt Baird that, contrary to OTR's understanding, the
do count against their personnel ceiling. I told Matt,
however, that I had no objection if he desired to proceed with a request for

—separately from the over-all request for an increase of
personnel,

2. 1 talked to and requested that the Office of Personnel 25X1A9a
undertake a survey of the employment of negroes in the Agency. I suggested
that he give us a report as to the number, grades, components in which
employed, etc., with particular attention to any whose jobs appear to be
below the level of their educational qualifications.

3. I requested an appointment with General Carter to get policy guidance
from him on how we should handle our reply to the Moss Committee concerning
the use of the polygraph in the Agency. 1 suggested that Shef Edwards and John

_ as a minimum, should attend.

4, 1 telephoned to call to his attention the excessive 25X1A9a

Fitness Report delinquency rate in the FE Division., He assured me that
necessary action had been taken to remedy this situation.

525X 1A93
25X1A6a

6. I met withij I - bout scveral aspects of
Rex's latest monthly Recruitment Progress Report. Since my campaign of
last year to get more JOT's they have been requiring that the JOT pitch be
made to all prospective employees. They want now to leave this to the judgment H
of the recruiters., I approved of this; however, I emphasized that this would
not change my instructions that the JOT Panel review the files of all people
coming into the Agency who appear to be gualified for the JOT Program and
that through this method we would see how good the recruiter's judgment is,
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